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How employers evaluate candidates and examine their proficiency for a
role has changed significantly in recent years. Not only are IT companies
embracing new technologies, conducting video assessments and online

interviews, but they're also exploring new strategies.

After all, according to one study, traditional interviews are prone to
human error, making it difficult for hiring managers to find the “right fit”

for any role.

Competency-based interviews offer business leaders an opportunity to
examine the potential fit of each candidate by examining their previous
experiences in relevant situations. If you can demonstrate the right

“competencies” in the interview process, you improve your chances of a

job offer and elevate your professional brand.



https://www.uam.es/personal_pdi/psicologia/pei/diferencias/Hunter1984JobPerformance.pdf
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Competency-based interviews are an increasingly common strategy in
the IT environment. Interviewers use questions in these interviews to
assess your abilities, skills, behaviours, and knowledge of the role you're

applying for.

Typically, competency-based interviews ask candidates to demonstrate
their competencies through storytelling. An interviewer might ask you to
describe a time when you faced a challenge or achieved a goal related to
the core interests of the business.

This interview method aims to improve a company’s chances of hiring the
right employee, reducing the cost and complexity of replacing an
unsuitable candidate. After all, according to one report, the average cost
of training and replacing a new employee can be over£15,000 per staff
member

Competency-based interviews allow hiring managers and recruitment
teams to assess both the hard and soft skills of an IT candidate and
examine how well their abilities align with a role. According to one report,
some of the top competencies employers look for include:

Leadership

The ability to work in a team
Communication skills

Strong work ethic
Flexibility/adaptability
Initiative

Analytical skills
Interpersonal skills


https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee
https://www.peoplekeep.com/blog/employee-retention-the-real-cost-of-losing-an-employee
http://www.naceweb.org/s11182015/employers-look-for-in-new-hires.aspx
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The key to acing virtually any interview is effective preparation. It's
crucial to clearly understand what to expect from the interview process
and practice delivering the appropriate responses to competency-based
questions.

With the right preparation strategy, candidates can participate in mock
interviews with mentors and peers that elevate their confidence and
prepare them for everyday competency-based situations. To begin
preparing for your next IT interview:

1. Research the Job Specification

First, it's essential to understand what your potential employer is
looking for in a candidate. The easiest way to do this is to assess the job
description provided by the company carefully.

Pay attention to competencies highlighted in the job description, such as
excellent communication skills, the ability to work well with others, or
analytical skills.

Aside from analysing the job description, you can consider asking your
IT recruitment agency for insights into the employer's needs and check
the information on the company’s website for guidance.

L N N




Preparing for Competency- @
Based Interviews Constant

Recruitment

2. Identifying Key Competencies
After evaluating the job description and learning as much as possible
about the company you want to work with, list the core competencies
you believe the employer values most.

For instance, if an IT company’s job description notes that you'll be
working regularly with other key members of staff, this indicates
collaboration and communication will be key competencies.

Using the list you create, identify your abilities, characteristics, and skills
and how to use them to show your competency in specific areas. This
will help to prepare you for the next step.

3. Crafting STAR Stories

Now you know the competencies you need to demonstrate, it's time to
start structuring potential responses to common competency-based
questions. The best way to do this is to apply the “STAR” framework to
your answers:

Situation: Outline your specific situation, role, and responsibilities.

Task: What did you need to accomplish? What were the project's
goals, and which challenges did you have to overcome?

Action: What did you do to achieve your goals? How did you align
your actions to the requirements of the situation?

Result: What was the outcome? How did you know you were
successful? What did you learn from the experience?
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Even if you prepare carefully for your competency-based interview and
participate in several “mock” interviews before the big day, you'll likely
feel anxious. Around 93% of candidates say they feel nervous before a
job interview, so it's essential to be prepared for anxiety.

Practice reciting responses in front of a mirror before you speak to a
hiring manager. Dress professionally, as this will help to convey a
positive image and make you feel more confident.

Remember to focus on active listening during the interview itself, too.
Paying attention to what your interviewer says, clarifying their
questions (by repeating them back to them), and making eye contact
will help you appear confident, professional, and enthusiastic.

When you’re answering competency-based questions:

e Watch your body language
e Align your answers to the job specification
e Demonstrate tangible results



https://www.teamtailor.com/content-hub/the-pick-93-percent-feel-anxious-before-the-job-interview-heres-what-to-do-about-it/#:~:text=After%20public%20speaking%2C%20the%20job,by%20employment%20screening%20company%20JDP.
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Watch Your Body Language

During any IT interview, it's worth remembering that your hiring
manager will evaluate more than just your responses. Your body
language and how you hold yourself during the conversation will make
a difference to the impression you make.

Sit straight, keep your hands in your lap or on the desk (to avoid
fidgeting), and regularly make eye contact with your interviewers. Smile,
take your time when responding, and avoid nervous behaviours like
looking at your watch or glancing around the room.

Align Your Answers to the Job Specification

Always make sure your answers align with the competencies outlined
on the job description. Make a list of the key things your employer is
looking for before you attend the interview and demonstrate a clear
connection between your abilities and what your employer needs.

For instance, if the job description focuses on leadership, share
examples of how you've acted as a leader in the past. Even if you don’t
have experience in an executive or high-level position, you may have
helped guide a team, mentored another staff member, or shown
leadership in other ways.
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Explaining what you achieved and what you learned from each
experience is crucial in a competency-based interview. The more
specific you can be when explaining your results, the better your impact
on your interviewer.

For example, if your hiring manager says, “Tell us about a time when
you overcame a challenge in the workplace”, you can respond by
outlining a specific problem you faced relevant to the IT industry, and
the business you want to work for.

Then, follow up by saying, “At the end of this project, | had increased
the company's profits by 5% and learned how to improve my leadership
abilities through transparent communication.”
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Competency-based interviews can feel daunting initially, particularly if
you're not used to “storytelling” in the interview process. However, they
offer a fantastic way to demonstrate your skills, abilities, and
competencies in a way that resonates with hiring managers.

The more time you spend learning about each company you apply to
work with and practicing your competency-based answers, the more
your confidence will grow.

Remember, you can always contact your IT recruitment company for
advice and guidance. Many leading recruitment teams can offer insights
into how to structure exceptional answers and define what your ideal
employer is looking for.

Best Regards,
Rachel
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Looking for your dream IT job or your next star hire? Look no

further than Constant Recruitment!
www.constantrecruitment.co.uk

As a trusted IT recruitment agency, we are committed to matching skilled
and talented candidates with top-tier employers across the industry. We
take the time to understand your unique needs and preferences, whether
you are a job seeker looking for a new opportunity or an employer seeking
the perfect candidate to join your team.

Our extensive network and expertise in the field enable us to connect you
with the right people and opportunities to achieve your goals. At Constant
Recruitment, we pride ourselves on delivering exceptional service and going
above and beyond to exceed your expectations.

So why settle for anything less than the best?

Contact us today at 01233 538930 or email us at
hello@constantrecruitment.co.uk to discover how we can help you unlock

your full potential.



mailto:hello@constantrecruitment.co.uk
http://www.constantrecruitment.co.uk/

