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How to Enhance Your @
Hiring Process Feer

The hiring process has evolved in the competitive IT recruitment
landscape. Candidates now have more options when deciding which
companies to work with and which roles to pursue. Their expectations
for employers are higher than ever, and business leaders need to work to
ensure they're constantly enhancing their employer brands and

attracting the right talent.

Delivering an excellent candidate experience is the key to improving
your chances of skilled professionals accepting your job offers. What's
more, it directly impacts your reputation as an employer, influencing who

you'll attract to roles in the future.

Plus, it can pave the way for a successful introduction to your company's

culture and values for your employees.

With 58% of candidates turning down job offers based entirely on poor

candidate experience, learning how to optimise interactions with

candidates is more important than ever.

Here's how you can enhance the candidate experience in 2024,



https://www.icims.com/blog/12-statistics-to-help-you-meet-candidate-expectations/
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Current Hiring Landscape  Constant

Candidate experience has become a
valuable differentiator for talent-

short IT employers.

Though strong candidate experiences
have always impacted recruitment
success, they've grown increasingly
crucial in 2024. In the IT space, a
significant deficit in skilled workers
leads to competition for talent among

employers.

A candidate experience boosts your
chances of attracting key people to
your company by enhancing your

employer brand. Plus, it can help to
ensure candidates refer other talent

to your team.

Alternatively, in a candidate-driven
market, a poor candidate experience
increases the chances that your job
offers will be rejected. It can also
reduce your talent pool, dissuading
candidates from applying for other

roles in the future.

Recruitment

ALMOST

73%

ORGANISATIONS

agree that a great
candidate experience
is critical

BUT ONLY

17%
OF EMPLOYERS

measure candidate
experience at every
available
opportunity
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One of the reasons delivering a consistently strong candidate experience
is so difficult is that the recruitment landscape is constantly changing.
New technologies, like Al-powered tools and automated software, have

emerged in recent years to streamline processes and enhance efficiency.

Around 44% of recruiters believe that Al helps them save time in the

hiring process. In some cases, these tools can even reduce bias in IT
candidate selection by assessing applications based on skills rather than

characteristics or attributes.

Al-powered and automated tools can help source and screen candidates
who fit well for job opportunities and reduce hiring time. Still, it also has

limitations as it overlooks candidates with unique talents and attributes

and is trained to search for applications that fit specific criteria.



https://www.linkedin.com/pulse/ai-recruitment-statistics-intelion-systems/

Striking a Balance Between @
Al and the Human Touch Constant
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While Al and automation can significantly enhance the recruitment
process, it's important to recognise its limitations. You can reduce the

chances of losing talented candidates due to issues with Al by:

Working with a recruitment company:

A specialist IT recruiter can review candidate applications alongside
your Al and automated tools. This creates an opportunity to pinpoint
valuable candidates missed by your technology. A recruiter offers
expertise and insights based on their knowledge of the trends and

dynamics of the current market.

Interact with each candidate:

Automated responses sent to candidates thanking them for their
application can help streamline recruitment processes and maintain
ongoing communication. However, not every discussion can be
automated. Ensure you acknowledge and interact with each

candidate individually.

Review your tools carefully:

Assess the outcomes of your Al-powered hiring strategies carefully.
Review regularly to see if important candidates are being missed
during the filtering process due to issues with your model's review

methods.



Emphasising ©
Professionalism and -
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Improving candidate experience in the IT landscape often involves
enhancing the application process demonstrating consistent
professionalism and clarity. The key to success is setting clear

expectations from day one and simplifying the application process.

Up to 60% of candidates have stopped applying for a role halfway
through the process due to its complexity or length. With this in mind:

Write Clear Job Descriptions:

Clear, concise job descriptions highlighting the key skills your IT
candidates need are crucial. Avoid using industry jargon and complex
terms, even if you believe your candidates will be familiar with them.
Work with an IT recruiter to ensure you're leveraging the right language
and removing any terms that might be seen as biased towards a group of

candidates.

When crafting your job descriptions, focus on must-have skills and

attributes for candidates rather than nice-to-have skills and qualities.

Additionally, ensure your job descriptions are structured to be easy to

read, with clear sub-headings and bullet points.



https://www.fountain.com/posts/is-your-application-form-keeping-candidates-away#:~:text=According%20to%20CareerBuilder%2C%2060%20percent,higher%20risk%20for%20drop%20off.

Emphasising

Professionalism and

Clarity

Setting_Expectations:

Clarity is crucial throughout the
hiring process. When a candidate
chooses to apply for your role,
clearly outline your hiring process
to them, letting them know what
kind of interviews they may need
to attend or tests they may be
asked to do.

Highlight how you'll evaluate
each candidate clearly and define
how long they'll need to wait for
an update on their application's
outcome. Clarifying the hiring
processes and timelines will
enhance your candidate's

perception of your brand.

Candidates notified regularly of

application outcomes are 3.5

times more likely to re-apply for
another position with the same

company.
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Demonstrate Professionalism

In Communication:

Every interaction with your
candidates should reflect your
company's values and
commitment to showing respect,
inclusivity, and transparency.
From the initial message you send
to candidates thanking them for
their application to when you
send a rejection email or job offer,
ensure your communication is

clear and professional.

Refer to your candidate by name,
and be clear about the next steps
in the hiring process. Explain
what's happening at each review
stage, and provide clear timelines
to show candidates how long
they can expect to wait for the
next update.


https://www.lever.co/recruiting-resources/articles/candidate-sourcing-strategies/
https://www.lever.co/recruiting-resources/articles/candidate-sourcing-strategies/
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Currently, 65% of candidates say they never receive an update on their
application. Whether your candidates successfully apply for a role or not,
provide them with clear and constructive feedback. This demonstrates
respect for your candidates' time and effort in the application process.
Plus, positive feedback can help candidates understand your company's

values and prepare them for success within your organisation

Negative feedback could also assist a candidate in improving their chances
of getting the right IT role in future, whether with your company or another

business. This improves their perception of your employer brand.

Remember to source feedback from candidates, too. The insights they
can provide into the experience they received throughout the application

and interviewing process can help you optimise candidate experience in

future.



https://www.careerarc.com/blog/candidate-experience-study-infographic/
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In a talent-scarce IT landscape, delivering an excellent candidate
experience has never been more important. Embracing professionalism
throughout the hiring process, demonstrating a commitment to
transparency and clarity, and connecting with candidates on a human level

will boost your chances of attracting and retaining the right talent.

Happy candidates are up to 38% more likely to accept your job offers. If
you're struggling to make the most of your candidate experience, working

with an IT recruitment company is the easiest option.

They can offer insights into what your candidates are looking for and give

you tips that help you excel at everything from writing job descriptions to

screening candidates and conducting interviews.



https://www.hrzone.com/resources/the-far-reaching-impact-of-candidate-experience
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Constant Recruitment

Looking for your dream IT job or your next star hire? Look no

further than Constant Recruitment!
www.constantrecruitment.co.uk

As a trusted IT recruitment agency, we are committed to matching skilled
and talented candidates with top-tier employers across the industry. We
take the time to understand your unique needs and preferences, whether
you are a job seeker looking for a new opportunity or an employer seeking
the perfect candidate to join your team.

Our extensive network and expertise in the field enable us to connect you
with the right people and opportunities to achieve your goals. At Constant
Recruitment, we pride ourselves on delivering exceptional service and going
above and beyond to exceed your expectations.

So why settle for anything less than the best?

Contact us today at 01233 538930 or email us at
hello@constantrecruitment.co.uk to discover how we can help you unlock

your full potential.



mailto:hello@constantrecruitment.co.uk
http://www.constantrecruitment.co.uk/

