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The IT workforce has never been more diverse. For the first time in history,
teams are made up of five generations of professionals, spanning from the
silent generation to Gen Z. That's a good thing. More diversity means more
creativity and perspectives.

Studies show that diversity in a workforce significantly increases a

company'’s profit potential. However, when each generation has its own
working styles, communication methods, and priorities to consider,
managing a multi-generational team can be complex.

For instance, while younger employees may prefer digital communication,
older team members might value face-to-face interactions. Building an
inclusive environment that values and leverages generational differences is
crucial for success in today’s IT space.

So, how do leaders effectively bridge the gaps, ensuring employees of all
ages can thrive in their roles? Here’s your guide to managing the multi-

generational workforce.



https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact

Understanding Generational @
DynCImiCS Constant

Recruitment

Every generation is associated with specific character traits. Some of these
traits are little more than stereotypes, while others offer a useful insight
into how different team members' priorities and working styles might
differ.

For instance, studies suggest that Baby Boomers (born 1946-1964) often
prefer structured working environments, while Gen Z and millennials value
collaborative work and autonomy. According to SHRM, communication
styles differ between generations, too. Gen Z don’t rely on in-person
contact, as many started their careers remotely. However, older employees
still value face-to-face interactions.



https://www.shrm.org/enterprise-solutions/insights/guide-to-leading-multi-generational-workforce
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Other major differences between generations can be seen in:

Values and Priorities:

Some research suggests Baby Boomers are less likely to prioritise
work-life balance and flexible work, but millennials and Gen Z
employees demand it. Gen Z even values being able to choose their
own benefits.

Technology Adoption:

Millennials, Gen Z, and Gen X employees are generally more
comfortable with technology. However, Google found that older
generations still spend a lot of time using devices but may adapt to
new technologies more slowly.

Career Expectations:

Generation X seeks career progression but values lateral moves that
enhance skills. Millennials expect rapid advancement and continuous
learning opportunities, often valuing experiences over tenure.
Generation Z desires stability but also values flexibility, with many
aiming for diverse experiences and entrepreneurial ventures.

Notably, though, the divide between generations is narrowing. Many
employees no longer fit into specific “generational boxes.” A survey by

Deloitte even found that Gen Z, Gen X, and millennial employees are
becoming more alike.

This highlights a need for IT leaders to move beyond focusing on perceived
differences and learn more about the individual traits of their employees.


https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/leading-a-multi-generational-workforce.html
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2020/leading-a-multi-generational-workforce.html
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Even if the divides between generations are narrowing, IT leaders still face
challenges when it comes to managing employees with various priorities.
Many organisations still face challenges with overcoming issues like:

Communication Barriers °

Diverse communication styles across generations can lead to
misunderstandings and feelings of disengagement. The isolation created
by communication gaps adds tension to team dynamics, increases
turnover, and limits innovation.

For instance, Baby Boomers might prefer face-to-face interactions, while
Millennials and Generation Z are more inclined to use digital
communication methods like instant messaging and emails. IT business
leaders must rethink their communication strategy to meet every need.

Knowledge Transfer Issues =
‘\/‘

As seasoned employees approach retirement, valuable institutional

knowledge risks being lost. Simultaneously, younger employees may feel
their innovative ideas are undervalued. Facilitating effective knowledge
transfer between generations is crucial.

Strategies like reverse mentoring, where younger employees share
technological insights with older colleagues, can be beneficial. However, IT
leaders need to ensure that teams from different backgrounds feel
comfortable sharing their knowledge.
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Work Approach Conflicts %%

Different generational groups take different approaches to work. Gen X,
often known as the silent generation, includes many workers who prefer
individual, focused work. Millennials, on the other hand, usually thrive in
collaborative settings.

Focus on work-life balance can vary,

BABY BOOMERS ARE

too. Baby Boomers are accustomed to
working long hours and don’t worry as 1 5 0/
much about regular breaks. Gen Z and 0
millennials are unwilling to sacrifice MORE LIKELY
their well-being for work and want
more time for personal endeavours. TOﬁopsﬁ-l]-TOFNOSRTT_&MNOg-EFY\égRK
Notably, all generations appreciate GENERATIONS
flexibility.

7
Technology Adoption Gaps L _ﬁ'

All generations are becoming more accustomed to technology. Adoption
rates have grown drastically across the IT industry in the last few years.
However, younger generations, who have grown up with access to digital

tools, may adapt to new innovations faster.

Older generations may be open to exploring new technologies but may
need additional training and support - at least initially. Business leaders
must take a holistic approach to developing new initiatives that support all
generations.
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Recognition Preference Differences

All generations of IT employees value GEN Z EMPLOYEES ARE
recognition, but some need it more

often than others. 7 3 %

Employees' preferences for MORE LIKELY
recognition differ, too. For instance, TO SAY THEY WANT TO

Gen X employees and baby boomers RECEIVE RECOGNITION AT
. . LEAST A FEW TIMES PER
are likely to prefer private messages MONTH THAN BABY

over public announcements. BOOMERS.
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Managing a multi-generational IT team effectively requires business
leaders to learn more about their employees' individual needs and adapt
their strategy with a focus on diversity, equity, and inclusion. Here are
some of the top strategies companies can explore.

=P Cross-Generational Mentoring

Introducing cross-generational mentoring programs, where younger and
older employees share their unique experiences and insights with others,
helps to bridge generational divides. It can facilitate faster knowledge
sharing and improve relationships between teams.

Pairing individuals from different generations creates an environment of
consistent peer-to-peer learning. Baby boomers in the IT industry can
share insights based on long-term experience and history, while Gen Z
employees can offer fresh ideas and technological proficiency. This
reciprocal relationship not only enhances individual growth but also

strengthens team cohesion




Building Bridges Between @
Generations: Top Strategies  constant

Recruitment

=P Collaborative Project Design

Designing projects that require input from multiple generations encourages
collaboration and leverages diverse skill sets. By forming mixed-age teams,
IT leaders can combine the experience of seasoned employees with the
innovative approaches of younger staff.

This process can also help accelerate technology adoption, as employees
who are less comfortable with innovative tools can learn from their peers in
real time throughout projects. With cross-functional and cross-
generational teams, employees learn faster, develop stronger
relationships, and improve their communication skills.

=P Communication Frameworks

Navigating communication barriers is a major challenge in the cross-
generational IT workplace. The easiest way to address communication
issues is with the right framework. Establish clear guidelines and
expectations on how teams should use different communication channels.

Ensure that employees have an opportunity to learn their peers'
communication preferences and encourage them to adapt accordingly,
when necessary, to strengthen team cohesion and reduce conflicts. Invest
in bringing teams together in regular all-hands meetings and sessions
where everyone has an equal voice and opportunity to share insights.

AW
LW
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=P Skill Exchange Programs

Implementing IT skills exchange programs allows employees to share their
expertise, fostering ongoing learning. For example, younger employees can
lead workshops on emerging technologies, while more experienced staff
can offer sessions on industry-specific knowledge.

This process enhances individual competencies among teams and
promotes intergenerational respect and collaboration. To facilitate a
culture of continuous improvement, give everyone an equal opportunity to
lead their own workshop or suggest a training program on your team.

== Recognition Strategies

Tailoring recognition strategies to meet the preferences of different
generations can boost morale and motivation. Speak to your employees
and determine what kind of recognition they want and how often. Do they
prefer a quick message over email to a public shout-out?

When it comes to rewards, find out what
your |IT employees actually value. Some
employees might prefer to take advantage
of flexible work opportunities as a reward,
while others are looking for bonuses or z *
financial incentives. : :
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==p Team Bonding Approaches

Organising team-building activities that appeal to all age groups can
strengthen relationships and improve collaboration. Activities should be
diverse and inclusive, ensuring that everyone feels comfortable and
engaged.

This could range from traditional team outings to modern virtual reality
experiences. The key is creating opportunities for employees to connect
personally, breaking down generational barriers. Remember to account for
the needs of remote IT workers too, with virtual sessions that also
encourage relationship building.
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Once you’ve implemented your strategy for multi-generational team
management, track the results. Pay attention to the impact your efforts
have on:

Collaboration: How often do employees from different teams
collaborate and work together on projects? How effectively do they
communicate, and what's the impact on your overall project outcomes
and level of team cohesion?

Innovation: When teams work together despite generational divides,
innovation soars. Track the number of new ideas introduced by your
teams after you implement new management styles, and ask for
feedback on how confident teams feel about sharing ideas.

Satisfaction: Use surveys and one-on-one meetings to learn more
about how engaged, comfortable, and confident teams feel at work.
Ask them about the overall company culture and how inclusive the
workplace feels.

Retention: Monitor how often employees leave your business and
conduct exit interviews to find out why they depart. This will show if
your company culture drives team members away.

Overall Performance: Establish clear performance benchmarks to
evaluate individual and team effectiveness. Assessments should
consider task completion rates, quality of work, and goal attainment.
Regular performance reviews, incorporating self-assessment and peer
feedback, offer a comprehensive view of areas for growth.
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To thrive in today’s world, IT
companies need to embrace the
multi-generational workforce. A more
diverse workplace delivers incredible
benefits, but only when leaders know
how to manage and motivate
different cohorts effectively.

Invest in unifying your teams while
respecting their core differences and
priorities, and they’ll reward you with
higher retention rates, improved
productivity, and enhanced
creativity.

Now is the time to implement these
strategies, actively listen to
employees, and refine approaches
based on continuous feedback. By
taking action today, you lay the
foundation for a workforce that is not
only diverse but also deeply
connected, collaborative, and future-
ready.
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Looking for your dream job or your next star hire?
Look no further than Constant Recruitment!

As a trusted IT recruitment agency, we are committed to
matching skilled and talented candidates with top-tier
employers across the industry. We take the time to understand
your unique needs and preferences, whether you are a job
seeker looking for a new opportunity or an employer seeking
the perfect candidate to join your team.

Our extensive network and expertise in the field enable us to
connect you with the right people and opportunities to achieve
your goals. At Constant Recruitment, we pride ourselves on
delivering exceptional service and going above and beyond to
exceed your expectations.

So why settle for anything less than the best?

Contact Us

Q) 01233538930

hello@constantrecruitment.co.uk

@ www.constantrecruitment.co.uk

in O f
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https://www.linkedin.com/company/constant-recruitment-limited/
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At Constant Recruitment, we are passionate about
connecting talented IT professionals with leading
organisations across the UK. The right talent can transform
organisations and drive innovation and growth, and we are
dedicated to matching the right talent with the right
opportunity.

Our founder, , started in recruitment
in 2006, the same year her youngest daughter was born.
With a background in the IT industry since leaving school,
moving into was a natural fit for her,
combining her real-world knowledge of working in Tech
companies with her love of people. She saw an opportunity in
2012 to create a unique recruitment agency of her own that

delivered exceptional service and expertise.




Const_cmt
= Recruitment

About Us

What makes us unique is our commitment to delivering a
personalised recruitment experience for both our clients and
candidates. We understand that every individual and business
is unique, and we work closely with each of our clients and
candidates to understand their distinctive needs and goals.
This allows us to provide tailored solutions that meet their
specific requirements, helping them to succeed in a competitive
market.

We recruit better than our competitors by providing a seamless
and effective recruitment process that consistently supports
both our candidates and clients.

and

Taking a pride in our ability to connect the right talent with the
right opportunity. We are committed to delivering the highest
standards of service and expertise.

To our clients we are the trusted partner for all recruitment
needs




